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“Assessing hcl)_lsgitals’ work environment:

SPIRATE”

- aiming to support the work-life balance for all healthcare professionals -

Operation by Ejnet, a non-profit organization authorized by the Government

(http://www.ejnet.jp )

<About Ejnet >

Representative: Toshiko TAKINO,MD (Physician, graduated Medical School of Osaka City University in 1981).
Registration: January 2005 in Tokyo and Osaka. Total membership: 428 (90% are doctors, 70% are female
doctors). Philosophy: “to create an environment based on effective strategies allowing all doctors to fulfill their
mission to help patients “ . HOSPIRATE assesses hospitals work environment to allow fulfillment of the mission.

Assessing hospitals’ work environment (HOSPITATE)

. Outline

Japan is shifting to an aging society with declining birthrate. Use of female workforce is an important issue for medical
institutions also. On the other hand, the shortage of doctors (partly due to turnover as a result of overwork, or female doctors,
whose number is increasing, leaving for child care) needs to be dealt with immediately by improving the work environment,
etc. The younger generation is different from those now managing hospitals. Even male doctors value the balance of work and
life. Hospital management based on “work-life balance” is becoming a key to attract excellent doctors and medical staff.

. Objective

A hospital with a good work environment can attract excellent personnel and offer better
medical service for patients. As a result, the hospital is recognized by the public ,
creates profit, .and is highly evaluated in the competitive medical business environment.
The purpose is to create this virtuous cycle.

Operation

Ejnet conducts a third-party evaluation based on the viewpoint whether the work
environment is satisfactory for all hospital staff including female doctors.
Certificate is granted to qualified hospitals.

. Accreditation advantage

@ For hospitals: secures excellent personnel @ For female doctors and staff: criterion
for selecting hospital with good work environment 3 For patients: criterion for selecting a
hospital with top-class personnel

Accreditation benefit

@ Hospital publicity is posted on HOSPIRATE website @ Ejnet recommends the
hospital for its “good work environment” on TV, newspapers and magazines, etc.

. Accreditation items

(@ Senior management policy, organizational operation system, @ Personnel
management, @ Diversified working styles and leaves, @ Working conditions of doctors
and nurses, ® Maintenance of facilities and regulations, ® Child care, nursing care,
return to work, @ Information sharing, communication

e-mail : info@hospirate.jp
URL : http://www.hospirate.jp
TEL : 06-6271-5534 FAX:06-6267-1535

. Accredited hospitals

@ Accreditation #1 (2006.7)
Osaka Koseinenkin Hospital (Osaka)

@ Accreditation #2(2006.8)
Seirei Mikatahara General Hospital
(Shizuoka)

@ Accreditation #3(2006.10)
Kitano Hospital (Osaka)

@ Accreditation #4 (2007.3)
Hakuai Memorial Hospital (Hyogo)

@ Accreditation #5 (2007.3)
Higashiura Heisei Hospital (Hyogo)

@ Accreditation #6 (2007.3)
Shimane University Hospital (Shimane)

@ Accreditation #7 (2007.3)
Fukui-ken Saiseikai Hospital (Fukui)

@ Accreditation #8 (2008.1)
Shigei Hospital (Okayama)

@ Accreditation #9 (2008.3)
Miyaji Hospital (Hyogo)

@ Accreditation #10(2008.6)
Kyoto Takeda Hospital (Kyoto)

@ Accreditation #11(2008.11)
Kurosawa Hospital (Gunma)

@ Accreditation #12(2008.11)
Kurashiki Central Hospital (Okayama)




